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SELECTION OF THE PREFERRED ALTERNATIVE 

 

The Preferred Alternative1 for the Washington, D.C. to Richmond Southeast High Speed Rail 
(DC2RVA) Project includes the following two elements: 

 An intercity passenger rail service plan with increased passenger train frequency (i.e., 
more trains) and improved on-time performance of existing intercity passenger service. 
Refer to Section 4.2. 

 A physical infrastructure modification plan to provide an additional track (i.e., to provide 
more capacity for more trains) as well as station area and roadway crossing improvements 
to provide better train performance. Refer to Section 4.3. 

Appendix L of this Final Environmental Impact Statement (EIS) provides a detailed mapbook of 
the Preferred Alternative for the 123-mile Project corridor, including permanent and temporary 
Limits of Disturbance (LOD) from which the environmental impacts are evaluated. Appendix L 
presents the same elements as the mapbooks from Appendices C through H of the Draft EIS, but 
reflects the LOD of the Preferred Alternative, including any changes between the Draft and Final 
EIS. The LOD changes are the result of design refinements that were made subsequent to 
publication of the Draft EIS in response to public and agency comments on the Draft EIS or from 
refined data (i.e., new data and/or changes to the data that were previously available).  

The Preferred Alternative is based on conceptual engineering, which is approximately a 10 
percent level of design and is appropriate for decisions to be made during the National 
Environmental Policy Act (NEPA) process. The conceptual engineering will be further refined 
during future design phases of the Project, as described in Chapter 7 of this Final EIS. For the 
conceptual layouts of the intercity passenger rail stations described in this chapter, the Virginia 
Department of Rail and Public Transportation (DRPT) has applied Amtrak’s Station Program and 
Planning Guidelines (2013) to determine the general footprint of each station in order to 
accommodate various crew, passenger, and service amenities based on the projected train service 
and ridership for the Project. However, the actual size, design, and layout of each station, and the 
staffing of station and service amenities (such as checked baggage service), will be determined by 
DRPT when service is initiated, in coordination with Amtrak, the station owner/operator, and 
other stakeholders, in accordance with the Intercity Passenger Rail Station Policy.2 

                                                      
1  As described in Section 1.1.2, this chapter uses a condensed format that presents the Preferred Alternative only. 

Details of all Build Alternatives that were evaluated in the Draft EIS, as well as the process that was used to develop, 
evaluate, and eliminate them, were presented in Chapter 2 and Appendix A of the Draft EIS. 

2  The Intercity Passenger Rail Station Policy was approved by the Commonwealth Transportation Board (CTB) in 
January 2018, and is available at:  http://drpt.virginia.gov/media/2372/station-stop-policy-final-010817.pdf  
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4.1 SUMMARY OF SELECTION PROCESS 

The selection of the Preferred Alternative presented in this Final EIS includes the following 
considerations: 

 Meeting the Project’s Purpose and Need. The selected Preferred Alternative meets the 
DC2RVA Purpose and Need to increase railroad capacity between Washington, D.C., and 
Richmond to deliver higher speed passenger rail, expand commuter rail, and 
accommodate growth of freight rail service in an efficient and reliable multimodal rail 
corridor (refer to Section 1.3). 

 Information and analyses disclosed in the Draft EIS, including impacts to the natural and 
human environment and intercity passenger rail ridership, rail operations, cost, and 
constructability of each alternative. 

 Extensive outreach and communications undertaken with the public, stakeholders, and 
elected officials in the DC2RVA corridor (refer to Section 2.1 and 2.2). 

 Comments from agencies, organizations, and the public that were received during the 
comment period on the Draft EIS (refer to Section 2.4). 

 Ongoing coordination with regard to the historical context along the corridor, specifically 
with Consulting Parties in regard to the Section 106 process and minimization of impacts 
to historic properties (refer to Section 3.1). 

 Additional rail operations simulation modeling to test proposed infrastructure sufficiency 
conducted in support of the Project (refer to Section 3.2). 

 Recommendations from the Town of Ashland/Hanover County Community Advisory 
Committee (CAC) process (refer to Section 3.3). 

 The CTB Resolution for the Project (refer to Section 3.4 and Appendix H of this Final EIS), 
and the subsequent Recommendation Report (refer to Appendix I of this Final EIS). 

 The refinement of feasible alternatives for the construction of additional capacity as part 
of the Long Bridge project by the District of Columbia Department of Transportation 
(DDOT) (refer to section 4.3.1.2). 

4.2 OVERVIEW OF SERVICE PLAN 

This section summarizes the intercity passenger rail service that is proposed to be added as part 
of the Project, and the Virginia Railways Express (VRE) and freight service that operates in the 
corridor today and will continue to do so in the future. Refer to Section 2.2 of the Draft EIS and 
its Appendix I for full details of existing intercity passenger, VRE, and freight train service. 

 The Project proposes to add 9 new daily intercity passenger round trips (18 total trains 
per day) by 2025. Under the proposed service plan, intercity passenger trains will operate 
between Washington, D.C. and Richmond every 1 to 2 hours in each direction during the 
day and early evening. See Section 4.2.1 and Figure 4.2-1.  

 Regardless of whether the DC2RVA Project is implemented, DRPT estimates that there 
could be close to 100 total daily trains in the corridor by 2025 and close to 120 total daily 
trains in the corridor by 2045, compared to as many as 89 total daily trains today. These 
estimates include daily intercity passenger, VRE, and freight service. See Section 4.2.2. 
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