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OVERVIEW OF PUBLIC INVOLVEMENT AND 
AGENCY COORDINATION 

 

This chapter describes the public involvement and agency coordination activities for the 
Washington, D.C. to Richmond Southeast High Speed Rail (DC2RVA) Tier II Environmental 
Impact Statement (EIS). The Virginia Department of Rail and Public Transportation (DRPT) and 
the Federal Railroad Administration (FRA) employed many forms of public outreach to engage 
diverse audiences, inform them of the Draft and Final EIS, and offer a variety of ways to 
contribute their input. DRPT and FRA have also coordinated extensively with local, state, and 
federal agencies and jurisdictions throughout the environmental review process. The public, 
agency, and elected official comments received in response to these coordination efforts were 
instrumental in defining the scope of the Project, in preparing the Draft EIS and this Final EIS, 
and in defining the Preferred Alternative. 

2.1 PUBLIC INVOLVEMENT 

Based on the geographic extent of the Project, DRPT implemented an extensive public 
involvement process to keep the public informed of the latest Project information and to provide 
opportunities to ask questions and inform the development of the EIS. Chapter 6 of the Draft EIS 
included detailed descriptions of the various communication methods employed for the Project. 
Application of these same communication tools was continued after the publication of the Draft 
EIS and the associated public hearings. A brief summary of each is provided below: 

Newspaper and Online Advertising. DRPT placed multiple advertisements in local, regional, 
and specialty newspapers along the Project corridor prior to each round of public meetings held 
prior to publication of the Draft EIS: Scoping (four meetings), Alternatives Development (three 
meetings), and Alternatives Review (three meetings). Similar advertisements were placed for the 
five public hearings which were held subsequent to publishing of the Draft EIS. DRPT also placed 
Spanish-language ads in newspapers which target Hispanic communities. In conjunction with 
the print ads, DRPT also placed electronic, interactive ads in the Fredericksburg Free-Lance Star 
and Richmond Times Dispatch websites and also through the Washington Post Digital 
advertising to reach people through news sites and other partner websites in the Project area. 

Targeted Title VI Outreach. DRPT identified Title VI audiences throughout the corridor for 
targeted outreach during the course of the Project. Email notifications were sent to Title VI groups 
and organizations, and outreach materials were distributed at transit agencies, community 
centers, libraries, and Hispanic and faith-based organizations in areas with higher populations of 
low-income residents and areas with higher populations with limited English proficiency (LEP). 
For all public involvement and agency outreach materials and events, targeted communication 
options were available to assist Title VI audiences, and DRPT translated all broad outreach 
media—such as meeting handouts and comment forms, newspaper ads, flyers, and press 
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releases—to Spanish. Any remaining handouts, including the Spanish versions, were distributed 
after each meeting to libraries in areas with higher concentrations of Hispanic populations to 
encourage their understanding and participation. 

Project Contact Mailing List. DRPT created and maintained a Project mailing list for stakeholder 
groups and members of the public. Requests to be added to the mailing list could be made at any 
time, including through the Project website and at all public meetings. DRPT delivered Project 
updates, newsletters, and public meeting invitations to those on the mailing list via email, and 
printed and mailed materials for individuals not readily reachable by email. All flyers, rack cards, 
bookmarks, meeting handouts, and emails were also translated to Spanish. At the time of 
publication of the Draft EIS in September 2017, there was a maximum of approximately 4,225 
organizations, agencies, and individuals listed on the Project Contact Mailing List. 

Property Owner Notifications. In accordance with Section 33.2-1011 of the Code of Virginia, 
DRPT mailed property owner notification letters to allow access to properties for Project field 
surveys. In advance of the June 2015 Alternatives Development Public Meetings and the October 
2017 Public Hearings, DRPT sent postcards to these same property owners and any property 
owners located within 500 feet in each direction from the centerline of the existing tracks. 

E-Newsletters. DRPT distributed E-newsletters at key milestones throughout the Project to 
highlight details and outcomes of public meetings, explain the study process, provide updates on 
alternatives and recommendations, remind readers how and where to comment, and provide 
other timely insight. Spanish-speaking audiences were encouraged to request assistance if 
needed; however, no requests were received during the course of the Project. 

Project Website. On October 6, 2014, DRPT launched the Project website: 
http://www.DC2RVArail.com. It serves as key reference for all public information, and DRPT 
continually updates the website with current and relevant information. The website also accepts 
comments and includes translation and font enlargement features. 

Project Press Releases and Media Advisories. DRPT issued press releases at Project kick-off and 
prior to public meetings, and also made them available on the Project website. DRPT also issued 
media advisories prior to the public meetings to invite the media to attend and provide meeting 
coverage. To garner more media attention, DRPT contacted key media outlets to follow up on 
releases and offered to provide other information to inform news stories. These efforts resulted 
in over 188 news stories published during the announcement of each phase of public meetings 
held on the Project, ranging from the Scoping meeting in 2014 through the most recent Public 
Hearings for the Draft EIS in 2017 (see Section 2.1.1 below for details). 

Project Brochure. DRPT prepared two Project brochures—one at the onset of the Project and an 
updated version in fall 2016. DRPT mailed the first brochure to 553 elected officials, libraries, faith 
groups, and chambers of commerce and disseminated the second brochure at key stakeholder 
and public meetings. Electronic versions of the brochures are available on the Project website. 

Social Media. The purpose of the Project’s social media efforts is to broaden outreach, increase 
awareness of the Project, and provide engagement opportunities to stakeholders who might not 
otherwise participate. DRPT summarized the content of social media posts to check for the most 
discussed topics and potential new issues not identified through traditional means and used 
social media to perform real‐time evaluation of Project information and locate geographic areas 
with higher or lower levels of stakeholder participation. As of July 2018, Social Media profiles 
included 522 followers on Twitter (@dc2rvail) and 504 followers on Facebook (dc2rvarail). 
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2.1.1 Project Launch to Public Hearings 

On October 6, 2014, 30 days in advance of the first Scoping public meeting, DRPT initiated the 
Project’s public outreach to alert the public, agencies, and media of the Project’s inception. The 
Project launch included formal publication by FRA of a Notice of Intent (NOI) for the Project in 
the Federal Register on October 23, 2014.1 

Public outreach announcements for the launch were developed in conjunction with public 
outreach announcements for the Scoping public meetings and included a group of web “splash” 
pages; an electronic survey; social media posts; an email message to contacts in the Project 
database; an initial press release to key local and regional print and electronic media—including 
a Spanish version to limited English proficiency media outlets; and a Project brochure that was 
distributed to regional libraries, faith groups, transportation agencies, chambers of commerce, 
and elected officials encouraging them to share Project information with their communities and 
customers. 

Public involvement throughout the remainder of the Project was based on several key milestones, 
which are summarized below and described in detail in Chapter 6 of the Draft EIS. 

 Scoping. The purpose of scoping is to introduce the Project and to provide an early and open 
forum for identifying public concerns and clearly defining the environmental issues and 
alternatives to be examined in the EIS. DRPT and FRA held four open house style public 
Scoping meetings for the Project on November 5, 6, 12, and 13, 2014. Scoping meetings were 
held along the corridor in Alexandria, Quantico, Ashland, and Richmond. An online meeting 
launched on October 27, 2014 was also hosted on the Project website. 

 Alternatives Development. DRPT held a second round of three public meetings on June 1, 2, 
and 3, 2015. Alternatives Development meetings were held in Alexandria, Fredericksburg, 
and Richmond. The topics covered at these open house meetings included the Draft Purpose 
and Need Statement, alternatives development process, and preliminary rail alignment 
options. 

 Alternatives Review. DRPT held another round of three public information meetings on 
December 8, 9, and 10, 2015, again in an informal open house format. The Alternatives Review 
meetings were held in Springfield, Fredericksburg, and Richmond. At these meetings, DRPT 
presented updated information on alternatives development, and topics covered included the 
review of alternatives and preliminary information and methodology for rail operations, 
modeling, engineering, and environmental analyses. 

 Draft EIS. The public hearings are described in Section 2.1.2 below. 

All comments received during the public meetings were reviewed, documented, and included in the 
Project’s administrative record. Outreach materials included reference to several methods by which 
people could submit comments and questions regarding the Project. These methods included: 

 Submission of comment form at in-person meetings 

 Mailing the hardcopy comment form to the Project office 

                                                      
1 https://www.federalregister.gov/documents/2014/10/23/2014-25219/environmental-impact-statement-for-the-

southeast-high-speed-rail-project-from-washington-dc-to  
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 Submission via the electronic comment form on the Project website 

 Emailing the Project email address, info@dc2rvarail.com 

 Calling the toll-free Project hotline (information in English and Spanish) 

Comments received during specific comment periods informed decision making for that 
specified milestone. Comments submitted outside of the comment periods informed DRPT’s 
understanding of public sentiment regarding the Project and, in some cases, provided unique 
information, like property and historic resource details that helped guide alternatives 
development efforts. DRPT responded to comments that included information requests (e.g., 
specific landowner concerns or general Project information questions) by email, unless otherwise 
requested. DRPT also hosted meetings, made phone calls, and provided information by mail. 

2.1.2 Public Hearings for the Draft EIS 

After publishing the Draft EIS, DRPT held five public hearings along the corridor on October 10, 
11, 17, 18, and 19, 2017 to solicit public comments on the Draft EIS. The hearings were held from 
6:00 p.m. to 9:00 p.m. in Richmond and Ashland and from 7:00 p.m. to 10:00 p.m. in Alexandria, 
Fredericksburg, and Quantico. The public hearings consisted of two parts: an informal open 
house, during which the public could review Project information and talk to subject matter 
experts; and a formal comment period during which the public could speak for the record. Table 
2.1-1 provides the meeting date, location, and number of attendees at each public hearing. 

Table 2.1-1: Public Hearings 

Meeting Date Meeting Location Meeting Attendance1 

October 10, 2017 
Main Street Station  
1500 East Main Street, Richmond, VA 94 

October 11, 2017 
Patrick Henry High School  
12449 W. Patrick Henry Road, Ashland, VA 169 

October 17, 2017 
Hilton Alexandria Old Town 
1767 King Street, Alexandria, VA 77 

October 18, 2017 
James Monroe High School  
2300 Washington Avenue, Fredericksburg, VA 43 

October 19, 2017 
National Museum of the Marine Corps  
18900 Jefferson Davis Highway, Triangle, VA 27 

Note: 1. Attendance numbers based on DC2RVA sign-in sheets.  
 

Upon arrival at the hearings, attendees were asked to sign in and were given a comment form 
and a public hearing handout that provided background on the study (materials were produced 
in English and Spanish). The open house portion of the hearings included 19 staffed informational 
boards that included the following:  

 Review of alternatives 

 Socioeconomics 

 Property Acquisition Process  

 Historic and Archaeological 
Resources 

 Natural Resources 

 Air, Noise, and Vibration 

 Transportation 

 Train Frequency 
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Detailed maps and map books were also presented, and Project subject matter experts were available 
to answer questions. The open house remained staffed during the formal comment portion of the public 
hearings. 

The formal comment portion of the hearings were held in a separate space from the open house 
areas and began at 6:30 p.m. in Richmond and Ashland and 7:30 p.m. in Alexandria, 
Fredericksburg, and Quantico. DRPT opened the formal comment portion of the hearings and 
allotted each speaker three minutes to state their comments. Comments and questions provided 
during the public hearings were documented for the Project record, and DRPT did not provide 
responses to questions and comments during this hearing. After those who had signed up to 
speak gave their comments, the Hearing Officer opened the floor to any additional speakers who 
wished to come to the microphone and provide their name and comment for the record. Once all 
comments were provided, the Hearing Officer concluded the public hearing and let attendees 
know that the Project team was available in the open house area to answer any additional 
questions. Attendees were invited to submit a written comment during the meeting, by mail, or 
online to be included in the record. 

A self-guided online meeting was also made available through the duration of the Draft EIS 
comment period (September 8, 2017 to November 7, 2017) and included a review of the Draft EIS 
and the same display information as the in-person meetings. All public hearing materials were 
posted on the Project website. 

The public was invited to provide comments about the Project during and after each hearing 
through various formats. The last two options below applied to the public hearings only, whereas 
the first five were offered during the first three sets of public meetings for the Project as well. 

 Submission of comment form at in-person meetings 

 Mailing the hardcopy comment form to the Project office 

 Submission via the electronic comment form on the Project website 

 Emailing the Project email address, info@dc2rvarail.com 

 Calling the toll-free Project hotline (information in English and Spanish) 

 Submission via the online meeting 

 Verbally via the Court Reporter 

DRPT prepared a Draft EIS Public Hearing Summary Report2 that describes the format and 
content of the public hearings, documents public outreach efforts before, after, and during the 
Draft EIS comment period, and summarizes comments received from agencies, organizations, 
and the general public. 

2.1.3 Public Comment on the Draft EIS 

The 60-day comment period for the Draft EIS ran from September 8, 2017 to November 7, 2017. 
During this time, DRPT received more than 14,000 comments from 4,247 individual commenters, 
with most citizens commenting on several topics or issues. All comments received were fully 
considered; DRPT reviewed each comment, categorized and appropriately grouped them by 
topic. Table 2.1-2 provides a summary of the 4,247 individual commenters, and Table 2.1-3 
                                                      
2 Available on the Project website:  http://dc2rvarail.com/resources/public-meeting-archive/  
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provides a summary of the 14,170 comments, indicating the number of times a particular topic, 
or issue, was mentioned. The top ten primary issues that were commented on were: 

 Alignments through the Ashland Area 

 Specific Landowner Issues (such as property-specific impacts from the Project, including 
property access or property acquisition) 

 Alignments through the Richmond Area  

 General support of Project 

 Alignments through the Northern Virginia Area 

 Economics impacts 

 Farmland impacts 

 Road/bridge impacts 

 Emergency response impacts 

 Safety 

Note that petitions that were sent in as form letters were captured as separate comments for the 
purposes of the count in Table 2.1-2 and Table 2.1-3. Refer to Section 2.4.2 of this Final EIS for 
summary of public comment and DRPT’s detailed responses, which are included as Appendix C 
of this Final EIS. 

Table 2.1-2: Draft EIS Comment Summary – Number of Commenters 

Comment Format Number of Commenters 

Email 2,561 

Letter 74 

Phone Call 2 

Public Hearing Court Reporter Transcript – Alexandria  10 

Public Hearing Court Reporter Transcript – Ashland 40 

Public Hearing Court Reporter Transcript – Fredericksburg 6 

Public Hearing Court Reporter Transcript – Quantico 2 

Public Hearing Court Reporter Transcript – Richmond 12 

Project Website Online Comment Form 769 

Project Hotline Voicemail 12 

Petition 3 

CAC Ashland / Hanover Comment 5 

Agency Letter / Email 53 

Form / Duplicate Submissions 698 

Total 4,247 
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Table 2.1-3: Draft EIS Comment Summary – Primary Topics 

Primary Issues Number of Topics within Comments 

ADA Accommodations 5 

Agency Coordination 15 

Air Quality 29 

Alignments-Ashland 5,630 

Alignments-Fredericksburg 24 

Alignments-Northern Virginia 988 

Alignments-Richmond 1,069 

Alternatives 16 

Bicycle and Pedestrian 123 

Biological Resources 25 

Capacity 190 

Community Facilities and Services 74 

Compatibility Projects/Plans 14 

Construction 46 

Cumulative Impacts 4 

Economics 724 

EIS Process 15 

EJ/Social/Title VI 9 

Emergency Response 387 

Energy 1 

Errata 4 

Farmland 631 

General Opposition 68 

General Support 1,051 

Hazardous Materials Transport 9 

Health Impacts 5 

Historic and Cultural Resources 100 

Information Request 27 

Land Use 6 

Mailing List Request 21 

Mitigation 29 

Mobility 7 

Noise & Vibration 57 

Other 9 

Ownership and Operations/Maintenance 5 

Parking 23 

Parks and Recreation 26 

 Continued. 
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Table 2.1-3: Draft EIS Comment Summary – Primary Topics 

Primary Issues Number of Topics within Comments 

Project Schedule 5 

Public Involvement 12 

Purpose and Need 9 

Road / Bridges 585 

ROW 14 

Safety 265 

Section 4(f) 9 

Service 112 

Specific Landowner Issues 1,463 

Stations 100 

Technology 72 

Visual/Viewshed 21 

Water Resources 37 

Total 14,170 

2.1.4 Additional Public Outreach 

This section describes the public outreach for the Project, in addition to the public meetings, 
hearings, and comment periods.  

2.1.4.1 Public Meetings Hosted by Outside Organizations 

In addition to the public meetings hosted by DRPT, DRPT was also asked to present at three 
public meetings held by outside organizations. These meetings were requested by local 
jurisdictions, citizens, and non-governmental organizations (NGOs) to discuss proposed 
alternatives in their areas. Table 2.1-4 provides the meeting host, date, location, and number of 
attendees at each meeting. During these meetings, DRPT gave a brief Project update presentation 
and answered questions from the audience. Topics raised during the question and answer 
sessions included the study process, property impacts, passenger and freight rail service, Project 
cost, rail within the I-95 corridor, noise and vibration, eliminated alternatives, safety, economics, 
Purpose and Need, Project outreach, and train speeds. Comment forms were available at these 
meetings, collected, reviewed, and logged in the Project database. Additionally, DRPT collected 
sign-in sheets and added attendees to the Project contact mailing list. 

Table 2.1-4: Outside Organization Hosted Meetings 

Meeting Host Meeting Date Meeting Location Meeting Attendance1 

Virginians for High Speed Rail; 
Town of Ashland 

February 4, 2016 
(6:30 – 8:30 p.m.) 

Ashland Town Hall 
101 Thompson Street 
Ashland, VA 23005 

17 

Hanover County 
April 4, 2016  
(6:30 – 8:30 p.m.) 

Patrick Henry High School 
12449 W. Patrick Henry Road 
Ashland, VA 23005 

402 

Spotsylvania County 
July 11, 2016 
(6:30 – 8:30 p.m.) 

Fredericksburg Christian High School 
9400 Thornton Rolling Road 
Fredericksburg, VA 22408 

233 

Note: 1. Attendance numbers based on DC2RVA sign-in sheets. 
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2.1.4.2 Small Group Informational Meetings 

As shown in Table 2.1-5, DRPT participated in more than 45 small group informational meetings 
with interested organizations throughout the corridor, in many cases at the request of the 
organizations themselves. Notifications about these meetings were issued from the requesting 
agency/organization, and all meetings were open to the public. Feedback received at these 
meetings focused on ways that DRPT could collaborate to improve Project communication. 

Table 2.1-5: Small Group Informational Meetings 

Meeting Date Meeting Type / Attendees Topics 

November 3, 2014 

Richmond Regional Planning District 
Commission, GWRideConnect, Arlington 
Transit, Dinwiddie County, Federal 
Railroad Administration 

 Public Information Officer Update Regarding 
Upcoming Public Meetings 

March 12, 2015 Virginia Hispanic Chamber of Commerce 
 Project Activities and Schedule 
 Hispanic Community Outreach Strategy 

March 12, 2015 Ridefinders 
 Project Activities and Schedule 
 Public Outreach Strategy 

March 12, 2015 AAA Seniors 
 Project Activities and Schedule 
 Senior Citizens Outreach Strategy 

March 15, 2015 Historic Fredericksburg Foundation Inc. 
 Project Overview 
 Project Engagement Opportunities 

March 19, 2015 
East Coast Greenway Alliance, Virginia 
Bicycling Federation 

 Project Purpose and Need 
 Barriers to Greenway, Private Freight Right-of-Way 

March 19, 2015 Mayfield Civic Association 
 Project Overview, including Activities and Schedule 
 Field Studies 
 Public Engagement Opportunities 

May 13, 2015 
Caroline County, City of Alexandria, 
Marine Corps Base Quantico 

 Public Information Officer Update Regarding 
Upcoming Public Meetings 

May 22, 2015 Hampton Roads Regional Council 
 Project Overview 
 Project Activities and Schedule 

July 15, 2015 DuPont 
 Project Overview 
 Project Activities and Schedule 

September 9, 2015 
Neabsco Beach Way Homeowners 
Association 

 Project Overview 
 Neabsco Creek Bridge 

October 15, 2015 
City of Richmond Public Information 
Office, Greater Richmond Transit 
Company 

 Project Overview 
 December 2015 Public Meeting Outreach Strategy 

November 10, 2015 City of Richmond Office of Diversity  Title VI Outreach Strategy 

November 10, 2015 
City of Richmond Social Services 
Department 

 Title VI Outreach Strategy 

November 10, 2015 
Virginia Department for the Deaf and 
Hard of Hearing 

 Title VI Outreach Strategy 

November 12, 2015 Fairfax County Public Information Office 
 Project Overview 
 December Public Meetings 

 Continued – see end of table for notes. 
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Table 2.1-5: Small Group Informational Meetings 

Meeting Date Meeting Type / Attendees Topics 

November 13, 2015 
Fairfax County Department of 
Transportation - Public Information Office 

 Project Overview 
 December Public Meetings 

November 17, 2015 
City of Richmond, City of Fredericksburg, 
Springfield Chamber of Commerce 

 Business Groups/Chambers of Commerce Update 
Regarding Upcoming Public Meetings 

February 3, 2016 
Transportation Association of Greater 
Springfield 

 Project Overview 
 Project Activities and Schedule 

June 9, 2016 
Randolph-Macon College, Town of 
Ashland, Hanover County 

 Project Overview 
 Ashland Area Alternatives 
 Potential Impacts to College 

June 14, 2016 Civil War Trust   Cultural Resources 

July 27, 2016 Randolph-Macon College 
 Ashland Area Alternatives 
 Potential Impacts to College 

August 22, 2016 Virginia Association of Counties  Project Overview 

September 15, 2016 
American Council of Engineering 
Companies, Virginia Transportation 
Networking Luncheon [Presentation] 

 Project Overview 
 Project Activities and Schedule 

September 19, 2016 Arlington/Alexandria Phase II Meeting 
 Project Overview 
 Project Activities and Schedule 

October 27, 2016 
Hap Connors – Commonwealth 
Transportation Board, Fredericksburg 
District 

 Project Overview 
 Project Activities and Schedule 

November 3, 2016 
Northern Virginia Transportation 
Commission 

 Project Overview 
 Project Activities and Schedule 

November 3, 2016 
Potomac and Rappahannock 
Transportation Commission 

 Project Overview 
 Project Activities and Schedule 

November 16, 2016  Crystal City Civic Association 
 Project Overview 
 Project Activities and Schedule 

November 17, 2016 
Northern Virginia Transportation 
Authority 

 Project Overview 
 Project Activities and Schedule 

December 5, 2016 

Richmond Area Locality Workshop:  
City of Richmond, Henrico County, 
Chesterfield County, Richmond Regional 
Planning District Commission, and Federal 
Railroad Administration  

 Richmond Recommendations 
 Project Activities and Schedule 

January 18, 2017 Alexandria Transportation Commission   Project Activities and Schedule  

March 28, 2017 Ashland Study Request 
 Project Activities 
 Potential Impacts to Town of Ashland and Hanover 

County 

June 5, 2017 Virginia Department of Historic Resources  Project Update and Schedule 

July 13, 2017 
Fairfax County Board of Supervisors and 
Department of Transportation   

 Project Update and Schedule 

 Continued – see end of table for notes. 



O V E R V I E W  O F  P U B L I C  I N V O L V E M E N T  A N D  A G E N C Y  C O O R D I N A T I O N  

  2-11 

Table 2.1-5: Small Group Informational Meetings 

Meeting Date Meeting Type / Attendees Topics 

October 24, 2017 Alexandria City Council   Resolution to comments on Draft EIS  

November 9, 2017 
Special Commonwealth Transportation 
Board Meeting - Ashland  

 Project Concerns  

March 15, 2018 
Woodbridge Potomac Communities Civic 
Association 

 Project Update and Schedule  

April 4, 2018 Virginia Department of Historic Resources 
 Project Update 
 AH Phase 1 in LOD 

May 16, 2018 City of Richmond   Project Update and Schedule  

August 7, 2018 Virginia Department of Historic Resources 
 Potential Impacts to Cultural Resources in 

Shockoe Valley 

September 10, 2018 

National Trust for Historic Preservation, 
Preservation Virginia, Advisory Council on 
Historic Preservation, Virginia Department 
of Historic Resources 

 Potential Impacts to Cultural Resources in 
Shockoe Valley 

October 15, 2018 Historic Richmond 
 Project Update  
 Potential Impacts  

October 24, 2018 Town of Ashland Museum   Project Update and Schedule  

November 2, 2018 Elegba Folklore Society  Project Update and Schedule  

December 3, 2018 
National Trust for Historic Preservation, 
Preservation Virginia, Historic Richmond 

 Potential Impacts to Cultural Resources in 
Shockoe Valley 

Note:  Rows highlighted in gray denote meeting that was held subsequent to the release of the Draft EIS in September 2017. 
 

2.1.4.3 Town of Ashland/Hanover County Community Advisory Committee 

Through the alternatives development process and related community meetings, DRPT 
recognized the unique nature of the Town of Ashland and Hanover County, and that many of 
the alternatives for greater rail capacity in this area generated community concerns. As a result, 
DRPT implemented a community-based effort to supplement the corridor-wide DC2RVA public 
involvement activities described above and to help inform DRPT's recommendation for a 
Preferred Alternative that provides the required rail capacity through the Town of 
Ashland/Hanover County area. 

As part of this community-based effort, DRPT established a Community Advisory Committee 
(CAC) to take a more intense look at all previous options, identify any potential new options to 
meet the Purpose and Need of the DC2RVA Project, and suggest mitigation strategies to address 
Project impacts. The CAC was specifically requested to: 

 Review all alternatives studied during the preparation of the Draft EIS, including those 
considered but already dismissed during the alternatives development process 

 Recommend alternative(s), including new alternatives or modifications to alternatives, to 
meet the Project Purpose and Need 

 Identify and represent the concerns of members’ communities 

 Apply a structured and transparent approach seeking consensus 
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The CAC consisted of 14 members from the below organizations. Each organization nominated 
individuals to participate in the committee. CAC member organizations are listed below in 
alphabetical order: 

 Town of Ashland 

 CSX Transportation 

 Hanover County 

 Randolph-Macon College 

 Richmond Regional Transportation Planning Organization 

DRPT Director Jennifer Mitchell acted as chairperson of the committee and technical subject 
matter experts for the Project presented findings and answered questions at the meetings. 

The CAC met monthly from May through September 2017 for a total of five meetings. The CAC 
members were notified by email and were encouraged to share the meeting details with the 
public. All meetings were open to the public, with specific meeting times set aside specifically for 
verbal comment by the public, with a limit of 2 minutes per citizen. The comment period was 
open until all individual commenters were able to provide their input at each meeting. Each of 
the CAC meetings included a full video recording available after the meeting on the Project 
website. The video offered the public who were unable to attend the opportunity to view the 
same information when it was most convenient for them. All public comments and questions 
were reviewed by the DRPT staff, and responses were prepared and shared with the CAC as part 
of the decision-making process. 

Table 2.1-6 provides the meeting date, location, and number of attendees at each CAC meeting. 

Table 2.1-6: CAC Meetings 

Meeting Date Meeting Type Meeting Location 
Meeting 

Attendance1 

May 22, 2017 CAC Meeting 
Hanover County Administration 
Building Board of Supervisors  

90 

June 26, 2017 CAC Meeting Randolph-Macon College  60 

July 25, 2017 CAC Meeting Randolph-Macon College 280 

August 28, 2017 CAC Meeting Randolph-Macon College 80 

September 11, 2017 CAC Meeting Randolph-Macon College  60 

Notes:  1. Attendance numbers are based on DC2RVA sign-in sheets. 
Row highlighted in gray denotes meeting that was held subsequent to the release of the Draft EIS in September 2017. 
 

It is important to note that the CAC process was not meant to replace the Draft EIS public hearings 
and public comment period. Members of the public were encouraged to also provide comments 
on the Draft EIS once the document was made publicly available on September 8, 2017. 

Refer to Section 3.3 of this Final EIS for a description of the CAC recommendations as they pertain 
to selection of the Preferred Alternative. Refer to Appendix G of this Final EIS for the final 
summary report on all CAC activities, which was published in October 2017. 
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