APPENDIX E
Ashland Trench Meeting
September 6, 2017

A S H L A N D TOW N
COUNCIL
T H R E E T R AC K T R E N C H
WO R K S E S S I O N
H OW W E G OT H E R E … …
09/06/2017

AGENDA
• How We Got Here Presentation
• Comments from Town Council
• DRPT Presentation on the Three Track Trench
• Q&A on the Three Track Trench
• Town Council Review of what we heard
• Adjourn
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CITIZEN ADVISORY COMMITTEE
(CAC)
• Due to our requests throughout 2016 for additional input; the State and Federal government
granted the Town and County an opportunity for additional input
• CAC formed with representatives from the Town (3), County (4), CSX (3), R-MC (3), and RRPDC
(1).
• Purpose – re-examine alternatives previously screened out, ask questions, explore new alternatives
not previously considered.
• Alternatives placed into four groups. CAC asked to choose “least objectionable” within each group.
– Through Town Surface
– Tunnel
– Western Bypass
– Eastern Bypass
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CAC SCREENING
• August 28, 2017 Meeting Results:
• Through Town Surface
– Chose the 3-2-3 as the least objectionable
– Both 3 Tracks through Town on the surface (aka Third Rail) were removed from further consideration

• Tunnel
– Chose the Three Track Trench as the least objectionable
– Deep bore and “cut and cover” removed from further consideration due to exorbitant costs ($1-2B)

• Eastern Bypass
– Removed two of the five options from further consideration (the ones that went through Washington Lacy and the
Dominion Power ROW). There are still three options to further screen here.
– All Buckingham Branch alternatives were removed from further consideration.

• Western Bypass
– No options were removed from consideration. Still five options to further screen here.

– Please be clear, none of the actions above are endorsements. Once each group has one alternative
remaining, the CAC will be asked to endorse a preferred alternative or preferred set of alternatives from
those still on the table.
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WHAT WE’RE DOING TODAY
• Learn about the Three Track Trench, and ask questions of DRPT on this option to gain further
understanding.
• Based on what you learn today, share with Town Council and the Ashland CAC members
whether you believe the Three Track Trench is an acceptable alternative to recommend to the
State (as opposed to a 3-2-3, Western Bypass, or East Bypass, or as part of a group of preferred
alternatives).
• The feedback you provide tonight and over the next few days will be vital in determining
whether the Three Track Trench or some other option still on the table is recommended to
move forward. This recommendation is expected to occur on Monday, September 11, 2017 –
just five days from now.
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WHAT WE’RE NOT DOING
TODAY
• Discussing details associated with other alternatives (3-2-3, bypasses, Buckingham branch, etc.),
or bringing alternatives screened out on August 28 back up for discussion.
• We are not here to attack the entire rail project as a whole, DRPT, FRA, the State, the Federal
government or Amtrak.
• We’re not discussing station locations or alternatives. Under the Three Track Trench option
passenger service is discontinued in Ashland. The Visitor Center/Train Station can and will be
moved. We will determine where at a later time.
• Argue over future projections of rail traffic provided by DRPT and CSX
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OTHER IMPORTANT THINGS TO
NOTE
• The timeframe for the Ashland/Hanover portion of this project to be built (starting) is 15-25
years. Focus will begin on Northern Virginia and Fredericksburg, then move to the Richmond
area, and then to our area.
• Existing station will stay, and be improved for accessibility, in the short term, but would
eventually be removed as part of a Three Track Trench.
• It is our understanding that both DRPT and CSX see the Three Track Trench as a viable
alternative.
• This Three Track Trench alternative is new, even to DRPT. There will be questions this evening
that town representatives and DRPT are unable to answer.
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HELPFUL HINTS FOR A
PRODUCTIVE WORKSESSION
• Be polite and patient
• Keep your focus on the Three Track Trench. We will not be answering questions, or
entertaining comments about other alternatives tonight
• Do not just yell out comments or questions.
• Please do not jeer or applaud other attendees questions or comments. Let’s be open to a
variety of thoughts, opinions and ideas.
• If at all possible, please defer to your neighbors, businesses and property owners along Center
Street when it comes to asking questions or getting access to DRPT staff.
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WHEN YOU LEAVE
• We have three things to ask of you
1. Write down on our boards outside any questions about the Three Track Trench that are
unanswered.
2. Play our dot game so we know who was here tonight and your general thoughts on the Three
Track Trench option.
3. Think long and hard about the future of our Town. Share additional thoughts and comments with
your Town Council members and Town staff. Citizen input is crucial to the decision making process
that must occur at the Citizen Advisory Committee meeting on September 11, 2017.
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Ashland Below Ground
Alternative - Trench
Town of Ashland/ Hanover County Area
Community Advisory Committee
August 28, 2017
Randolph-Macon College
1

Trench
Corridor

2

Trench Option
Option developed as a direct
result of CAC instructions and
discussions, and in response to
public comments
Trench
Length (feet)

11,000

Max. Speed (P) 90 mph
Cost Range
$640M to
(2016 $$)
$930M

Other Options
10,000 to
80,000
90 mph
$340M to
$2.85B*

* Existing atgrade
crossings
in Ashland
remain
3

Trench
Community
Factors
•
•
•
•
•
•

Provides connectivity across tracks
Increases safety at downtown intersections
Increases pedestrian safety
Increases effectiveness of quiet zone
All businesses remain
All residences remain

Trench
Community
Factors
•
•
•
•
•
•
•

Approximately three-year construction period
Tracks shift closer to businesses/residences on one side
Center Street closed on both sides for approximately two years
Sidewalks remain throughout construction
Temporary access to “landlocked” properties
All crossing streets remain open with 3 to 4 periods of closure
Only option that improves England Street

Trench
Construction
Factors
•
•
•
•
•
•
•

6 to 9 months of utility relocations (spot closures)
6 to 9 months of trench wall construction (rolling closures)
18 to 24 months of tracks shifted to one side
18 to 24 months of Center Street closed (sidewalks open)
Crossing roads are on bridges after trench completed
Pedestrian crossings are on bridges/plazas
Center Street, parking and sidewalks are reconstructed

Town of Ashland Council Meeting
Discussion of Through Town Trench Option
Meeting Summary
Project:

Washington, D.C. to Richmond Southeast High Speed Rail Tier II EIS (DC2RVA)
Town of Ashland Council Meeting

Date:

Wednesday, September 06, 2017
6:00 – 9:00 p.m.

Location:

Randolph-Macon College – Birdsong Hall

Participants:

Ashland Town Council Members, CAC Members, Virginia Department of Rail and Public
Transportation (DRPT), DC2RVA Consultant Team
Meeting Open to the Public
Public Attendance: estimated 150
Town of Ashland:
• Jim Foley, Mayor
• Faye Pritchard, Board of Supervisors
• Josh Farrar, Town Manager
• Steve Trivett, Vice Mayor
• Kathy Abbott, Council Member
• Dr. George Spagna, Council Member
• John Hodges, Council Member
CAC Members in Attendance:
Town of Ashland:
• Kristin Reihl, Citizen Representative
CSX:
• Randy Marcus, Resident Vice President
• Fyiad Constantine, CSXT Engineering
Hanover County:
• Carey Carlisle, Citizen Representative
Randolph-Macon College:
• Paul Davies, CPA Vice President of Administration and Finance
• Jen Thompson, Executive Assistant to the President
Richmond Regional TPO:
• Barbara Thompson, Richmond Regional TPO
DRPT:
• Emily Stock, DRPT
• Randy Selleck, DRPT

TOPIC

DISCUSSION LEAD

WELCOME

Mayor Jim Foley, Town of Ashland

OPENING STATEMENT

Josh Farrar, Town of Ashland

DRAFT EIS UPDATE

Emily Stock, DRPT

TRENCH DESIGN OVERVIEW

Wayne Hyatt, DC2RVA Consultant Team

QUESTIONS/ANSWERS

Open to Public

COMMITTEE COMMENTS

Town of Ashland Committee Members

ADJOURNMENT

Mayor Jim Foley, Town of Ashland

SUMMARY OF QUESTIONS/ANSWERS
Note: This meeting summary is intended as a summary of topics discussed and Q&A,
and may be modified for clarity and context.
Responses provided by Mayor Jim Foley (MJF), Josh Farrar (JF), Emily Stock (ES),
Wayne Hyatt (WH), and Pierce Homer (PH)

Q:

A (WH):

Why doesn’t the design for the trench start outside of the town including
Ashcake, so the whole town can have caps?
The answer is money. From a trench perspective, Ashcake and Vaughn
are good transition locations for the grade.

Q.

I’m confused about the construction process. Engineers at last meeting said
that with track alignment and street access, they said they could take
approx. 25 ft of our property temporarily. I would like some clarification.
Also, if it’s not happening for 15-25 years, that will have an impact on
property values with the ugliness of construction.

A (JF):

You are right about property values, there isn’t much to do to mitigate it for
residential losses. The City will look hard to find any assistance, but no
promises.

A (WH):

We took your comments from that meeting and challenged the engineers to
make it work between the curbs. We went from 25 feet to 14-16 feet from
the curb. It would be a temporary construction easement, not a permanent
impact.

A (ES):

With this particular project, the end result would have the trains
underground. May be a positive impact for property values.

Q:

Do we want to be talking about putting in a temporary access road? I may
need an ambulance or something, so we will need temporary access.

A (WH):

Temporary access would be installed prior to Center Street being closed to
maintain access for emergency services at all times.

Q:

The foundation of our house was built in 1858, close to the road. I’m
concerned about vibration and what it will do to the historic property and the
gardens that have been there for 170 years. I don’t believe the foundation
could withstand the process you’re describing.

A (WH):

In a project I was previously involved with, we were building an addition to
a historic auditorium. They had to put walls in beside it and make sure they
didn’t move. Monitors could be placed to identify the potential for damaging
something before it happened.

Q:

What would happen if it started moving?

A (WH):

If there were some movement, construction would be stopped, structural
engineers would be brought out and they would have to decide how to
mitigate movement prior to restarting construction.

A (ES):

The DEIS is not the end for us, we will work with you throughout the process

Q:

We have an extensive renovation process started. We are 10-15 feet from
the road. We will be some of the most impacted. Our house shimmies now
when the train goes by. Trees are over 150 years old. Are you going to
leave the landscaping to us, the tax paying residents? How will you get
school buses through when Center Street is closed?
My neighbors are landlocked, so the mitigation plans for our neighbors to
have access will be through our backyard. You all need to think this through.
The success of the residents and commercial success go hand in hand.

A (JF):

I know there will be a lot of mitigation questions. In pre-construction
meetings, these will be addressed. It will be up to the state, city, residents.
We need the affected people to let us know your concerns. We will make
sure they are mitigated. This will not be the last time you can bring this up.
It is the construction project’s responsibility to return the landscaping to the
previous conditions

A (WH):

With respect to school buses, they would use the side streets. Access to
land locked properties will be on either end near the side streets.
Commonwealth cannot take another property to provide access to another
person. This prevents using backyards for access.

Q:

I saved a treasure of Ashland. I love Ashland. I’m scared of shaking and
shimmying. Is this the only option on the table?

A (MJF):
Q:

A (WH):

Q:

No, the bypasses are on the table as well.
Exhaust fumes are currently 10-15 ft above ground level. The trench would
allow exhaust to come out of the open space. What type of mitigation will
take place for the exhaust fumes coming from the trench?
A thorough study would have to be done to determine the mitigation
required.
We are expected in a 5-day period to support this. I’m not sure how we are
supposed to get behind this. Will our homeowners insurance go up because
of construction and due to ambulances, fire trucks having a hard time getting
to our home? You talked about using input from a previous meeting, and
talked about the health and safety. I’ve been here for 40 years, waiting for
a train is not the worst part of my day. How many people actually

complained about the wait? What percentage of accidents compared to the
number of travelers?
A (JF):

That question was asked by the town for all alternatives. The safety is a
downstream benefit, not the reason for this alternative.

A (WH):

Homeowners insurance is not my expertise. During the final design,
emergency access will be considered. If the town says it’s not adequate,
some additional design may need to be done.

A (ES):

The CAC has 5 days to make an informed decision, but the DEIS won’t even
be in its review period until Friday. There will be public hearings, etc. prior
to final. This is not an ending.

Q:

Through Ashland, 6% of trains are carrying hazardous chemicals. If they
were released in a trench, the toxic fumes could cause an explosion. Has
anyone thought of this?

A (WH):
Q:

They are studying this in Reno, where a trench is in service.
Can you send the reports to me?

A (WH):

Yes. (Follow-up information after the meeting: Hazardous material route
risk assessments are performed at the direction of the Federal government
by the operating railroad. These risk assessments are considered sensitive
security information (SSI) and, as such, are not publicly available.)

Q:

You haven’t had time to study soil, utilities. Do we even know this is feasible
without knowing soils, etc.? With trains going 90 mph, have you thought of
the vibration not knowing the soils?

A (WH):

We did look at the geologic formations and the one boring that we have.
The initial indications suggest this is viable, but I cannot tell you with 100%
certainty that there will not be mitigation. There will need to be vibration
models run, but there are mitigation measures similar to sound walls

COMMENT:

When you dig down 10 inches on my property, you hit water. I would think
you would have water in the trench.

Q:

So the trench is not the full length of town, what would the approach areas
look like? That is where we live. Will you have to widen the street by our
property because the three tracks will be emerging? I don’t know what the
fence will look like, or the roads. How tall would the fence need to be so kids
won’t jump over them?

A (WH):

I would estimate the trench is about 18 ft underground at Early Street.
Anywhere the trench is open, there would be protections. It’s the town’s
choice as to what they would look like, but that is up for negotiation. A 6
foot high fence designed to be in character with the Town’s streetscape may
be required to protect cyclists from falling into the trench. You would not be
able to put a cap on at Francis Street.

Q:
A (MJF):

If you’re putting the third track in, how does Center Street widen?
We can negotiate to get the trench to run past Ashcake.

Q:

A (JF):
Q:

A (WH):
Q:

I am a visual person, can we go up to Virginia Ave in DC and view what is
actually going on?
I have pictures I can share with you.
Is the construction on VA Ave similar to what you’re proposing here? Is the
Reno trench similar as well?
Yes, those two trenches are very similar to what we are proposing.
What is the difference on permanently taken vs impacted properties?

A (JF):

Permanent take is eminent domain. An impact is not one thing necessarily.
It will be during construction, could be access, but no permanent take or
damage.

Q:

If your building is right up to the tracks, then is there a risk of impact to your
building? Is there any way of knowing now, what the closure of the access
road would be? How long would Myrtle Street be closed if there is no front
access?

A (JF):

The closer you are to the construction, the greater the risk of impact, but
there is no intention of any permanent impacts to buildings.

A (WH):

There will not be a time when Center Street and Myrtle Street are both
closed.

Q:

Construction always takes longer than expected. Mayor, how many small
business will be intact after this project?

A (JF):

There will be less. It doesn’t make it easy. There is programming we can
do at the local level. We can do an actuarial study to try to help off-set the
losses to the businesses if this option moves forward.

A (MJF):
Q:

A (MJF & JF):
Q:
A (MJF):

Q:

We will try to mitigate and get grants.
Is there funding from the government to help the businesses during the
construction period?
We would explore all options for funding.
There are two propositions before us, third rail or trench, correct?
Right now its trench or western bypass. If the CAC comes to an agreement,
then we have a much better chance of convincing the CTB.
When did 3-2-3 disappear?

A (MJF):

It is a short term option. It’s still there, but if volume increases, it may cause
too many delays.

A (ES):

No options are officially off the table. Our modeling and FRA modeling has
shown that 3-2-3 is a viable option. CSX is still evaluating the modeling
results, but is concerned about the potential for freight delays in the future.

A (JF):

There are only so many options left that the CAC will recommend as a
preferred alternative. There are parallel processes.

A (MJF):

The CAC coming to an agreement on one option could have great weight
with CTB

Q:

I was concerned when you were asking the engineers about possible caveins for the trench and residential developments. Why don’t we have more
information on the VA Ave and Reno projects?

A (WH):

We don’t typically do that type of design level this early in the process. It
was important that we determine that there are measures to prevent caveins or subsidence.

Q:

We love trains, sort of. Railroad created the town. The trains running in the
middle of town have a certain visual grandeur. The idea that a trench will
make Ashland more appealing is not the case; the grandeur of the trains
would be gone. I’m also concerned about safety. What if a car or a child
goes into a trench?

A (JF):

It solves some issues, but it’s not a train town anymore. It’s the responsibility
of our town and council to decide to move forward with whether or not it is a
train town. The procedures for calling police and CSX would stay the same.

Q:

I want to second what Bill said. People move here for the trains. People
cannot sell their houses just because of the discussion. Once a decision is
made, there will be a huge, immediate impact on the town. I can’t imagine
after 2 years of all the disruption that the town would recover. There are no
alleyways along Center Street. All the property lines are uneven. They were
subdivided, so you can’t run across all rear property lines to provide access.
Who is going to pay for replacing the caps, landscaping, etc.?

A (JF):

That would be up for negotiation. I would argue that we maintain, but it
would be up to DRPT to put it back.

Q:

What will happen with the Amtrak passenger rail?

A (MJF):

Ashland station and Amtrak service would stop, but it could stop anyway.
We need to make the town as attractive as possible so Amtrak would want
service here.

A (JF):

We are conducting an economic impact analysis of a 3rd rail through town
on the surface, and Amtrak’s effects on our economy.

Q:
A (MJF):

Could they just put all tracks on a Bypass.
CSX will not remove the tracks through town

Q:

I would recommend that the trench as least objectionable be amended
based on engineering studies. When is DRPT requiring the full engineering
to be complete?

A (WH):

EIS only requires approx. 10% design to make sure we can meet grades.
All alternatives have been brought to the same level of design to be
comparable to each other.

Q:

So a decision is made based on the same level of engineering, but not
complete design, correct?

A (ES):

Correct, however there are mechanisms in place if conditions change.

Q:

There’s a small town in Connecticut called Old London which has a very
similar situation. Why is tunneling not an option here? It’s being done in
Connecticut, and FRA approved it.

A (MJF):

While there are some similarities in the situations, there are many
differences. The Connecticut rail line is one of the most heavily traveled
routes in the Northeast Corridor, both passenger and freight.

Q:

For the cost estimates, what did you use as the basis? Was the top covered
as much as possible? What exactly is the bottom number you presented?

A (WH):

Q:

The engineers look at the major systems and apply estimates based on
previous experience. The range is based on a range of estimated costs for
the major systems that are then marked down 10% and up to 30%. Plus,
there is 35% contingency built into that range.
Is the bottom range, just an open trench?

A (WH):

The coverage over the full trench was estimated at 30-50%. Both the high
and low ranges cover the same project amenities and design, but represent
the range of possible costs based on the many unknowns.

Q:

The area outside of our houses may or may not have green space. Which
is it? It may change the property value. The fences will be ugly and will
block the views. How do we prepare when the information I received online
is different than what is presented tonight? Things keep changing. My house
is a very long way from the side street. If the street wouldn’t have to be
closed south of Francis, that seems a bit remarkable to me. I don’t want the
group to support an alternative that is not workable. I don’t want to get so
far and say it doesn’t work we have to do third rail.

A (MJF):
A (WH):

Q:

If we do have a trench, it has to go past Ashcake.
I misspoke earlier about Francis Street. The trench may need to be
extended farther south. If the properties remain, they must have access.
We do not have time to change the design before Monday, but we can
extend the trench past Ashcake. It will cost more.
South of the trench, what side will the third track be on?

A (WH):

The south and north approaches would center the tracks in order to maintain
the three tracks centered through town.

Q:

You’re going to end up taking our property because there will be three
tracks.

A (WH):

You are correct with what I’ve presented tonight, but that can change. You
pointed out a flaw in the concept, it’s not unheard of. We would be able to
move the transition point to where the road is wider.

Q:

Should that be changed prior to the decision, or can it be determined later?

A (WH):

We can say what the cost change may be before Monday, but the alternative
does not change.

Q:

Where the roads extend over the trench, would there be beams running
across the trench? So it wouldn’t be actually open?

A (WH):

There would be a series of beams across the trench supporting the road,
caps, etc.

Q:

The most important info tonight is that construction will occur between 1525 years from now and this will all be revisited. Why are we having this
discussion now? We are going to have to go back through it anyway. Are
you putting something in the final EIS that wasn’t even addressed in the
DEIS?

A (ES):

If conditions substantially change, it would be revisited. If they do not
substantially change, then the decision could stand.

A (JF):

We can say no, but then it leaves the decision to someone else that doesn’t
love our town.

Q:

With regard to the construction process. You will put two walls the length of
the trench. Where and when will you decide where the temporary track
goes?

A (WH):

We are not making that decision, it will be based on circumstances at the
time of the project’s final design.

Q:

Who makes the final decision? What is the process and timeline when the
decision makers make the final decision?

A (JF):

The CAC will hopefully reach concensus on the least objectionable
alternatives. DRPT will present the CAC results to the CTB in September
2017. DRPT anticipates the CTB will make a recommendation for a
preferred alternative at their December 2017 meeting, following completion
of the public comment period on the Draft EIS. However, the final decision
on a preferred alternative is up to the FRA. The FRA will review the Draft
EIS, the CAC results, all public comments on the Draft EIS, any
recommendation from the CTB, and then document their decision in their
Final EIS and Record of Decision.

Q:

Once it’s approved, where does the funding come from?

A (MJF):

There is no available funding. Further, constructing new rail infrastructure
in Ashland is not the state’s priority. Explains bottleneck at Long Bridge
across the Potomac River to DC, other areas along corridor.

Q:

If you look at Ashland, the key is Archie Cannon to Ashcake. Whatever is at
this space needs to be at full grade. When you’re playing with the edges of
where the ramps would be, it’s confusing and we need the details.

A (WH):

All of the stopping points are related to costs. We are trying to be
responsible stewards of your tax dollars. We are trying to minimize lengths.
We are not trying to play games, just trying to consider the costs.

SUMMARY OF COUNCIL MEMBER COMMENTS

COUNCIL
MEMBER
KATHY ABBOTT

VICE MAYOR
STEVE TRIVETT

Q:

If the CAC comes up with 2 or 3 least objectionable choices, but it’s
not unanimous, does it mean that all options are up for grabs again,
or will it remain within the 2 or 3 selected by the CAC?

A (PH):

The composition of the CTB is geographic. Each entity has different
interests. If this region is divided the other groups with unified
interests carry stronger weight.

Comment:

A number of good questions were raised tonight, will the CAC have
an opportunity to have these questions addressed prior to Monday.
Mayor Foley response: I will advocate strongly for an additional
meeting in a month, and that may buy us a month to sway the CTB.

COUNCIL
MEMBER
DR. GEORGE
SPAGNA
COUNCIL
MEMBER
JOHN HODGES

Comment:

Whether the trench is the right or wrong thing is still up in the air with
me. We have to decide if we want to destroy the city to save it, or we
find an alternative that doesn’t destroy the town.

Comment:

We want to continue to process this decision. We need more detail,
and it’s very concerning. I have specific questions. As far as
micrometer technology and whether a house is disturbed, will it be
applied to every structure along the track? How do you decide which
ones to monitor? How many houses have to be destroyed before it
is stopped? Money will play a big decision to the people above us.
The appeal of the trains is gone, after construction Ashland will not
fundamentally be the same. The impact during construction will
affect business and residents both. The rest of the world will not sit
still.

COUNCIL
MEMBER
KATHY ABBOTT

Comment:

I think we have the level of detail to know that the engineers will make
it work. The important piece is the social cost. That is in the
construction process. Will Ashland survive the construction period?
It’s kind of grim when you have construction projects of this
magnitude. Business revenues drop between 20 and 60%. In
another town, many of the businesses closed, even after the
city/county provided funding. Habits change. The Ashland that
emerges on the other end will not be our Ashland. Is it okay for us
as a community to have Ashland change, or do we keep it as we
know it?

Response
(JF):

Everyone on the council values all of your questions and they weigh
heavily on their minds. It would be helpful to know if it is or isn’t worth
it. Please tell us what you think.

